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See http://www.sesync.org/for-you/educator/case-study-collection for full case

Suggested readings (or similar)

Fisher, R., Ury, W. L., & Patton, B. (2012). Chapter 1: Don’t Bargain Over Positions. In Getting 
to Yes. Penguin Books. Retrieved from 
http://www.williamury.com/nowithconvictionizbedathanyes2plz/wp-
content/uploads/books/yes/Getting_to_Yes-sample_chapter.pdf
Susskind, L. (2012). The Consensus Building Approach. Agorà: Idee per La Mobilità Del 
Futuro. Retrieved from http://www.cbuilding.org/publication/article/2013/consensus-
building-approach
Siedel, G. (n.d.).  Position or Interest Based Negotiation Unit in Successful Negotiation 
Video. Available https://www.coursera.org/learn/negotiation-skills/lecture/xaCpq/a-
position-based-or-interest-based-negotiation 
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Fisher, R., Ury, W. L., & Patton, B. (2012). Chapter 1: Don’t Bargain Over Positions. In Getting 
to Yes. Penguin Books. Retrieved from 
http://www.williamury.com/nowithconvictionizbedathanyes2plz/wp-
content/uploads/books/yes/Getting_to_Yes-sample_chapter.pdf

Interests vs positions – brainstorming exercise (Example):
Homeowner position – no apartment complex next door
Developer position – build an apartment
Homeowner interests – no noise, no change to traffic, no impact to view
Developer interests – be a good neighbor, create green spaces to recreate, be 
environmentally friendly
Position based negotiation = win or lose
Interest based negotiation = smaller building with bike share hub and green space 
between building and neighboring houses.
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• A stakeholder assessment is a tool to explore interests of multiple parties and seek out 
areas of possible common interest to seek solutions. 

• It is at times referred to as stakeholder analysis or stakeholder mapping, but each has 
slight different meaning in different fields (used in conflict/negotiation, project mapping, 
business management).  Our focus here is on the use in conflict/disputes and seeking 
creative solutions, in the other settings it’s also used to map out level of impact and 
control over different outcomes.    

• In our context, it’s typically conducted for a specific dispute, conflict, or community issue 
(i.e. a developer has proposed a new apartment complex that is meeting resistance from 
neighbors and local environmental groups).

• Stakeholders are listed and could include town managers, neighbors, the developer, etc; 
issues are listed and could include noise, environmental impact, traffic, cost, etc.  The 
cells are filled in with the “interests” of the stakeholders relative to each issue.

• Stakeholder assessments are typically done by interviewing parties, but can also be 
done in a group setting at a meeting, or by an individual to prepare.

• It is not limited to a set number of stakeholders or issues.
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BLANK FOR USE IN CLASS – OR DRAW ONE ON THE BOARD
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Sample filled in for case – this is not intended to be the “correct” table, it will depend on 
what the class brainstorms
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This sample was created by Lindsey Williams, Natalie Kashi, Allison Enck, and Lucian 
Pizzano for a UNH class project exploring water quality in Great Bay, NH.  It included many 
other sectors, just two are shown here.
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